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There's No One-Size-Fits-All
Approach to Cloud Migration

Cloud migration is about much more than lift-and-shift. Successfully migrating requires a
common language, common understanding, and an organizational ability to align technology
solutions to meet business needs. This is possible with transformative training that delivers
knowledge and experience at every stage of your migration journey.

AREYOU
SETTING YOUR
WORKFORCE UP
FOR SUCCESS?

Cloud Academy is the only training platform that
empowers organizations with the knowledge, skills,
and experience they need to optimize technology and
architecture decision-making.

ASSIGN PROVEN LEARNING PATHS
to assess, develop, and optimize your workforce’s

cloud computing skills.

The question is no longer whether to migrate, but
which workloads, when, and how. Migrating to one
or more clouds means leveraging the benefits of
SCENARIO-BASED LEARNING PATHS the cloud—performance, scalability, cost, time to
deliver experiential training that enable your team market—for a variety of systems, applications, and
to actually operate in the cloud. functions across the enterprise.

Completing your initial migration:

@ Is not just about technology

It's also about ensuring meaningful results,
: matching the business case with the right
and operate in the cloud. technology, and ensuring your workforce has
the business context to do so.

SKILL ASSESSMENT
verifies your organization’s ability to build, deploy,

© Doesn't require reinventing the wheel
HANDS-ON LABS Best practices and methodologies streamline
the process and ensure value

deliver training on the leading cloud infrastructure
platforms in secure, live working environments. @

Requires a fundamental cultural shift

and augmentation of skills

Done effectively, this lays the foundation for
reaping the business benefits of the cloud and
SCENARIO-BASED LABS optimizing for cost, security, and innovation
are designed to build critical problem solving skills. along the way.




The Cloud Academy platform is great. Quizzes and
prep courses give a thorough understanding of the
material."

Aaron Newman
Founder, CEO at CloudCheckr

CHALLENGE

Many enterprises rely on multiple technologies
to migrate and manage their data in the cloud.

Training on rapidly changing technologies can
quickly become outdated.

Changes aren'’t just technical, but cultural.

Managers need to be able to customize
the learning materials.

Training employees can be surprisingly
costly and disruptive.

Distributed workforces and teams with multiple
competency levels require a more efficient approach.

Training often is decoupled from the reality of work.
It pulls employees away, and then isn’t integrated into
their day when they return to their desks.

Managers don’t have insight into employees’
training progress.

Employees aren’t engaged or motivated to
complete training.

Enterprise training and technology requirements
are constantly evolving.
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It's far more cost effective and less disruptive than
sending someone to a week (or weeks) of training.
People can learn just what they need, when they need
it, at a time and in a place that is convenient for them.'

U

Mark Nichols
Director, Infrastructure Engineering at ProQuest

SOLUTION

Cloud Academy offers courses, hands-on labs, and skill
assessment across all major providers and for relevant cloud
infrastructure tools.

Cloud Academy continuously produces new content and keeps
existing content up to date. Your team can learn knowing that
the content reflects the latest information and technology.

Cloud Academy helps our customers understand the cultural
and strategic impact a shift to the cloud can have on your
organization.

Managers can create customized learning paths, incorporate
their own materials with Cloud Academy content, and define
the structure of their training program.

Cloud Academy content is all online, negating the need
for costly and distracting travel.

Cloud Academy is a self-paced learning platform that can be
customized to meet the needs of teams and individuals in
any company.

Cloud Academy learning can be completed on an as-needed
basis without interrupting your team’s daily workflow.

Employees and supervisors have intuitive dashboard tools
that allow them to track progress toward real-world goals.

Cloud Academy uses gamification and leaderboards
to motivate and engage your teams.

Cloud Academy is built to support self administration.
New users can join at any time, and existing users can
access content that meets their evolving needs.

Develop a Culture of Cloud

Cloud Academy customers are training their teams on AWS, Microsoft Azure, and a variety of
other technologies in the ecosystem. Learn more at www.cloudacademy.com/enterprise




